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TECHNICAL INSTRU N No. 22

The Govt. Audit in its report No. 17 of 2007 (Performance Audit) has suggested
certain recommendations on the review of infrastructure and operational facilities of AAI
for the period 2000-01 to 2005-06.

It is, therefore, enjoined upon to all concerned to follow, the following
recommendations of the Govt. Audit in future:

1 Keeping in view of the provisions in Para 14.7 of the Infrastructure Policy, it may
be ensured that wherever non-viable projects are taken up for fulfilment of social
objectives, the initial cost of the project and the recurring annual loss sustained by the
Authority on this account would be reimbursed by the Govt. Necessary efforts will be
made in this regard and assistance of Ministry of Civil Aviation will be sought in such
cases. ED(Engg.) in coordination with ED(Planning) shall take all necessary action in this
regard.

2. Pre commissioning activities should be assessed and time limits fixed for each
activity to synchronize various activities in projects and to avoid time and cost overrun
in all future works. The project in-charge will ensure all activities are adequately
coordinated with ED(Engg.) / ED(Plg.) / ED(CNSP) and other directorates for smooth
implementation.

3 Project sites should be ready before receipt of equipment. £D(Engg.) /
ED(CNSP) shall ensure in co-ordination with Airport In-charge that project sites are
ready before award of work.

4, Availability of aerobridges and flight information system should be ensured.
ED(Engg.) and ED(CNSP) will ensure to synchronize the procurement / availability of
Aerobridges and FIDS at site.

5. ICAO level standards of safety should be maintained at the airports. ED(Aviation
Safety) in coordination with E£D(Planning) and ED(CNSP) shall ensure the ICAO Jeve/

safety standards at airports are maintained. .

( V. P. Agrawal )
Member(Planning)

ED(Engg.)-I / ED(Engg.)-I1 / ED(Engg.)-11I / ED(Planning) / ED(Aviation Safety)
ED(Engg.)-Kol. Project / ED(Engg.)-NER Projects / ED(CNSP) / Airport In-charges

Copy to:

RED, SR/NR/WR/ER/NER

ED(Internal Audit)

Airport Director, Chennai / Kolkata
GM(Co-ordination) Chairman Secretariat

OSD to Member(Finance) / PS to Member(Ops.)

St haies




