





Annexure-l|

|EmployeeNumber\ \ \ | \ \ \

Part-VII: Special Achievement

To be filled at the end of the year

To be filled by executive in consultation with reporting officer

Individual & Team Achievements & Contributions

Maximum Marks: 5

Area Of Achievement Description of Contribution

Comments of reporting officer

Ratings (to be

evaluated on the scale

of 1to0 10)

Total Score x 5
Marks = =
10
Signature of Executive Signature of Reporting Officer
Date: Date:
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Annexure-ll

Part-VIil: Individual Training & Development Plan

(To be separated & forwarded to Training Cell)

Name

Employee Number Designation
Department Level
Section

(To be filled by Training Cell)

Training Area Identified Last Year

Training Given Last Year Reasons for not providing the
training

Current Training Needs

Training Area

Training Needs

Functional Or Technical

Managerial or Behavioural

Any Other area
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Signature of Reporting Officer

Date:
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Part-I1X: Total Marks

Section A: To Be Filled by Reporting Officer at the end of the year

Annexure-ll

Part Components Maximum Marks Marks Obtained
Part Il Key Performance Area 60
Part IV Managerial Competencies | 15
PartV Core Values 10
Part Vi Potential 10
Part VI Special Achievement 5
Total Marks

Name:

Signature of Reporting Officer: Designation:

Date:

Section B: To be filled by Reviewing Officer after discussion with reporting officer

Marks Awarded

Part 1l

Part IV

Part V

Part VI

Part VII

Total

Rational For
Change of
marks
(Mandatory)

Signature of reporting officer:

Signature of Reviewing Officer:

Date:

Name:

Designation:

Section C: To be filled by Counter signing officer after discussion with reviewing officer

Marks Awarded

Part 1l

Part IV

Part V

Part VI

Part VII

Total

Rational For
Change of
marks
(Mandatory)

Signature of reviewing officer:

Signature of Counter signing Officer:

Date:

Name:

Designation:
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