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The Regional Executive Director
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The Airport Director
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The Principal
CATC
Allahabad

The Executive Director (FIU)
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The Executive Director(RCDU)

Airports Authority of India
New Delhi

The General Manager (CRSD)
Airports Authority of India
New Delhi

The General Manager
E&M Workshop

Airports Authority of India
New Delhi

The Executive Director ‘

NIAMAR
New Delhi

Subject:-Important initiatives for employees during 2009-2010.

With a view to achieve due balance between the paramount interest of the
organization and the legitimate interest of the employees, it has been the endeavour of
the Management of AAI to evolve and establish a system in all aspects of the working
by formulation of transparent rules and procedures to ensure fair treatment to all
employees.

2. Accordingly, during the year 2009-2010, a number of initiatives have been
taken by the Management to provide such conditions of employment and transparent
procedures as would enable employees to develop a sincere sense of unity with the
organization and to carry out their duties in the most willing and effective manner.

3. An fllustrative list of important initiatives for employees taken by the
Management in this regard is enclosed for information. !
(K. K. JHA)
MEMBER(P&A)
Copy to:
1. Chairman/Member(Ops)/(Fin)/(Plg)/CVO
2. All HoDs/EDs at Operational Offices and CHQ
3. All GMs in the CHQ
4, Al Officers’ Associations — AAI Engineers Guild/ACOA(I)/

TAATOA/ATC Guild(I)/AAOA(T)
The General Secretary, AAEU
GM(IT) — for uploading on AAI website.
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AN ILLUSTRATIVE LIST OF IMPORTANT
INITIATIVES FOR EMPLOYEES DURING 2009-2010

Introduction of the Employees’ Pension Scheme with effect from 1995.
(The Scheme is to be implemented shortly).

Revision of pay-scales of executivesin terms of DPE guidelines.

Formulation of long pending amendments to the Recruitment and Promotion Rules
for executives and non-executives.

Formation of Corporate Personnel Policy Group and Corporate Administration

Policy Group to streamline the issuance of policy circulars on “Personnel and
Administration” matters.

Policy issues processed. 55
Cases involving complex issues of individual employees processed. 20
Disciplinary and vigilance cases disposed off. 30
Direct recruitment in various disciplines. 235
DPCs conducted (approx). 120

Introduction of a marks based scheme of DPC for selection to higher level cadre and
ex-cadre posts.

Implementation of new Performance Management System.
Instructions issued for expeditious disposal of disciplinary and vigilance cases.
Revision of sports policy of AAI to make it more attractive.

Introduction of a system of structured guarterly meetings with Officers’ Associations
and Employees’ Union and processing of their demands in a reasonable time-frame.

Policy on grant of child adoption leave to female employees.

Revision of condition of income limit of dependency. for medical purpose from
Rs.1,500/- per month to Rs.3,500/- per month.

Introduction of common date of annual increment as on 1% April of the year.
Transfer posting of parents of mentally retarded children with a sympathetic view.
Exemption to women candidates from payment of fees for direct recruitment.

Computerisation of Leave Record on RAMCO system.
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Maintenance and issue of Seniority list of Executives of Metro-Division at all India
level.

Provision in AAI TA/DA regulation for granting lump-sum amount equal to 50% of
basic pay + DA to those who is single and does not have family or the employee who do
not want to shift their family on transfer.

Provision of school transport facility at Pakyong Airport Project, Sikkim.

Revision of classification of airports/stations and level of executives headed by the
airports under Single Point Administration.

Consequent upon revision of the pay scales of executives with effect from 1.1.2007,
revision of entitlement of allotment of residential quarter in AAI township.

Guidelines on availing the compensatory off to the employees.

Revised the pension cases of ex-CAD employees as per the 6" Pay Commission.
Issuance of Medical Cards to AAI employees to streamline the system.

Distribution of uniform to employees.

Progressive use of Hindi in AAI offices which has been appreciated by Parliamentary
Committee.

Induction of outstanding sports person under various sports promotion schemes of AAI.
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