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T "o, PERS/MPA/MISC/2006 Dated: 27" April, 2006

To

The Regional Executive Director,
Delhi/Mumbai/Kolkata/Chennai/Guwahati

The Airport Director
Delhi/Mumbai/Kolkata/Chennal/Trivandrum

Chief Pilot, FIU

The Principal, CATC
Allahabad.

General Manager,
CRSD/RCDU/E&M Workshop/CMC/ADC/Cargo

Sub: Proposal regarding restructuring / reorganization of Departments-
Electronics, Technical, Communication, Equipment, CNS -
Planning.

The proposal regarding restructuring / reorganization of certain
Departments in AAl ie., Electronics, Technical. Communication, Equipment,
CNS — Planning, it has been consideration since some time in the past. In order to
rationalise and integrate activities amongst various departments in two divisions,
the following reorganization of the above departments be done with immediate
effect :-

1) ED(Ops) will look after terminal management of all airports and
(Teeh)/(Equipment) Departments and GM (Tech.) / GM (E&M) will
also report to him. He will be assisted by GM level officer in charge
of terminal management for non-metro Airports.

i) The fire service of Metro and non-Metro Airport would be under
ED(ATM).

iii)  The position of FIU & RCDU is clubbed and there will be one post
of ED(FIU)/ (RCDU).
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iv)  The present set-up of GM(L) at Ops. Office looking after
procurement, maintenance of electronic equipments like X-rays,
FIDs & EDIs (for which a separate post is available), the work will
be divided as under ;

a) One GM(L) will be incharge of procurement of all security
equipments and other facilitation equipments required in terminal
buildings and will report to ED(CNS-P).

b) One post to be operated at GM level or Jt. GM level, as per
availability, will look after the maintenance and other functions
in Electronics and will report to ED(CNS)/(Communication),

¢) The existing EDI job will be handled by officers at the level of Jt.
GM(L) and will report to ED(Cargo).

V) The available post of ED(Tech) would revert back as ED(Engg.) and

will be operated as per need.

(H S BAINSY
Member (P&A)

Copy for information to:-

Sr. EA to Chairman

EA to Member (Fin.) / Member (Plng.)

PS to Member (Ops.)/ Member (P&A)

ED (P&A)-Ops. Offices

All HoDs at CHQ (RGB) / Operational offices, Gurgaon Road
General Secretary, AAEU
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