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To,
All Members as per attached list.

Subject: Minutes of the 2" Meeting of National Bird Control Committee
(NBCC) held on 17.11.2009 under the Chairmanship of Secretary,
Ministry of Civil Aviation

Sir,

Enclosed please find herewith minutes of the 2nd meeting of National Bird Control
Committee (NBCC) held on 17.11.2009 under the chairmanship of Secretary, Ministry of Civil
Aviation, for information and necessary action.

Yours Faithfully,

(R.P.Kashyap)

Assistant Director (Operations)

For Director General of Civil Aviation
rpkashyap.dgca@nic.in
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Minutes of the 2" Meeting of National Bird Control Committee
(NBCC) held on 17.11.2009 under the Chairmanship of
Secretary, Ministry of Civil Aviation

At the outset, DGCA welcomed all the participants. The list of participants is enclosed at
Annexure-‘A’. The Chairman took serious note of absence of representatives of MIAL, BIAL and
asked DGCA to find reasons of absence of those representatives .DGCA gave a brief description of
National Bird Control Committee (NBCC) and informed the house that this is the second meeting of
NBCC. First Meeting took place on 03.06.2009.

DGCA asked Joint Director General of Civil Aviation to give a presentation on action taken
on the minutes of the First meeting held on 03.06.2009.

Joint DGCA gave a detailed presentation on the issues covering data on Birds Strike in India
over a period of 2000-2009 which includes comparative study for 2008-2009 and financial losses
incurred with various Airlines. JDG also apprised the Committee on the action taken by DGCA on
the minutes of the meeting held on 03.06.2009.

Current data on Bird Strike:

Current Bird Strike data for the year 2007, 2008 and 2009 till October was presented in the
meeting by Joint DGCA . In his presentation it was stated that Airlines have suffered financial
losses in crores of rupees due to Bird Strike.

Chairman asked Airlines to give their comments on how to reduce Bird Strike incidents and
comments on problem of Bird Strike at specific Airports.

Spicejet and Indigo stated that Ahmedabad Airport is a critical Airport and their statistics
shows that bird strike rate at Ahmedabad is very high.

Chairman expressed his concerned over the issue and desires to take up Ahmedabad as a
Special case and to chalk out a plan for reduction in the Bird Strike incidents.

Airlines informed that Bird Strike data of DGCA be prepared for strike rate vis-a-vis aircraft
movement (Strike rate per 10000 movement) as per international norms which was noted for action.

Indigo representative reiterated that AAI Aviation Safety department to be utilized on Bird
Strike prevention programme & study.

King Fisher representative informed the house that most of their Bird Strike incidents
occurring with their aircraft are at Delhi followed by Mumbai. Bird Strike puts pressure on their
operations and Kingfisher is suffering financial losses.

IAF representative suggested that Airlines should delay their departure due to Birds activities
on Runway.

After presentation on the current data, following points were discussed:



Point 1 : Enforcement of Rule 91, Aircraft Rules 1937

JDG informed the house that DGCA has issued letters to Chief Secretaries of all State
Governments regarding enforcement of Rule 91 of Aircraft Rule 1937 wherein State Administration
have been requested to advise all police authorities to take action under the proviso of Rule 91 of
Aircraft Rule 1937. Reply from the State Governments is awaited. It was further informed that
DGCA has amended Schedule VI (penalties) in Rule 90 wherein a fine of Rupees one lakh and
imprisonment of not exceeding 3 months or both can be imposed on Rule violators. The point was
discussed in the last NBCC Meeting. DGCA expressed his concern over the issue and advised all
aerodrome operators to take necessary steps to enforce Rule 91.

Chairman desired that more vigil on the part of aerodrome operators is expected. If need
be, matter be pursued by DGCA with State governments through MOCA.

AAI informed that so far no FIR has been filed by any of its Airport Director. DIAL, MIAL
and AAI were also advised to come up with action plan to enforce Rule 91 including to lodge an
FIR against the violators.

After the discussion it was agreed that Aerodrome operators will act on the enforcement of
Rule 91 and furnish information to DGCA before the next meeting.

Point 2: Active participation of Secretary of State Governments in the AEMC
meetings.

DGCA informed the house that DGCA has written letter to all State Governments regarding
active participation of Chief Secretary, Environment Secretary, Commissioner or Head of the
District in the AEMC meetings along with local civic bodies and desired that AAI should take
similar Action on the basis of DGCA letter. Member(Op) AAI informed that they will take up this
matter with State Government of concerned Airport for active participation in the meeting.

Joint DGCA in his presentation reflected that on 05.11.2009 DIAL was advised to
demonstrate all the equipments and methods of Operation used in Bird Strike Prevention. DGCA
asked DIAL Action Taken Report on issue. DIAL informed the house that they have decided to
conduct the demonstration on 10.12.2009. Chairman desired that all Operators including AAI
should take part in the programme which DIAL is organizing on 10.12.2009 and DIAL, MIAL,
HIAL, CIAL and AAI should be invited to see the demonstration and for exchange of information
on Bird Strike Prevention. IAF representative informed the Committee that they would like to
become a part of the Team.

Chairman desired that after DIAL, similar actions should be taken by MIAL, HIAL, CIAL &
BIAL

Point 3: Bird problems in Ghazipur and Sadar Bazar Area.
DGCA informed the Committee that the problem of Ghazipur and Sadar Bazar Area have

been resolved. Modern abattoir at Ghazipur have already started functioning and section of abattoir
at Sadar Bazar has been closed.



Secretary (Environment), Delhi Government informed that they have identified the Area from
bird strike point of view and action is under process with Police Authorities to cancel Teh Bazari
near R.K. Puram and Sadar Bazar

Point 4 : Requirement of on line system of Bird Strike incident report and reporting of
such incidents in correct manner.

Joint DGCA in his presentation stated that Bird Strike reporting system is already existing.
DGCA on 17.08.2009 has issued instructions to all operators for reporting bird strike information in
the prescribed format to all concerned authorities. In these instructions pilot have been directed to
follow correct bird strike reporting procedure.

Chairman & DGCA asked feedback from Airlines on on-line bird reporting system. There
were no comments. It was suggested that if operators have any comments, they should send to
DGCA.

Joint DGCA suggested that Airline should also issue instructions and reiterate to their pilots
for proper and mandatory reporting of Bird Strike incident.

Point 5: List of Experts who can advise on how to deal with birds and
animals declared as danger for Aviation Safety.

Joint DGCA informed the Committee that Ministry of Environment & Forest have provided
a list of selected Ornithologists in India whose expertise can be utilized for bird strike prevention.

Chairman desired that a small group be formed which can really go into technical
identification and data base for bird strike. The group should have experts from MOEF, IAF,
DGCA, AAI. This data base can be very helpful in Bird Prevention Programme.

Chairman desired that AAI should have a designated officer for Bird Strike prevention who
can coordinate with DGCA and other Aerodrome Operators

Point 6: IAF module of Bird Strike be obtained and studied and see if this
can be implemented in civil.

Joint DGCA informed the Committee that IAF has already been requested to forward a copy
of their module.

The copy of the IAF module on Bird Strike was provided to DGCA by IAF representative.

Point 7: NBCC must identify critical Airport and if necessary matter be
taken at the level of Chief Secretary to resolve the issue.

It was informed to the Committee by Joint DGCA that Ahmedabad Airport was identified as
a critical Airport and special AEMC meeting was called at Ahmedabad Airport. Joint Director
General of Civil Aviation attended the AEMC along with Principal Secretary, Govt. of Gujarat.
Special AEMC meetings are being called at other critical Airports such as Delhi, Mumbai &
Nagpur.



Point 8 : DGCA advised that an Expert can be engaged to study bird hazard
outside Airport and special drive needed to be conducted before
the monsoon season.

Joint DGCA informed the house that regarding engaging an expert, the reply from AAI is
awaited. Chairman advised that the AAI should engage an expert to study the birds activities and
coordinate with other agencies.

Point 9 : Presentation by Capt. Ranganathan.

Capt. Ranganathan gave a detailed presentation on bird strike prevention. In his presentation
he stated that all birds when they are close to the ground will always climb up when an aircraft
approaches. When the birds are flying at an altitude , they always dive down as they can get out of a
threat area much faster. During take off , the ideal way to avoid bird strike is to make use of the
airflow over the wings.  After his presentation Chairman asked Capt. Ranganathan to provide
solution to the problem from Pilots and Operators perspective. DGCA asked Capt. Ranganathan to
give his valuable suggestions for Bird Strike prevention, which will be examined in DGCA.

Other Points:

Q) IAF representative raised issue regarding Bird Strike at Pune and Chennai
Aerodrome and informed that they are not getting cooperation from local civic
bodies. He also raised a point on IAF Academy at Hyderabad and informed that due
to coming up of a land fill area near Dindigal village near Hyderabad, |AF may loose
their training Academy, he requested Chairman to intervene into the matter.
Chairman advised IAF representative to write a letter on the above issues and matter
will be taken up with local authorities.

(i) Airlines representative raised a point and expressed concerns on the issue of Animal
menace at Nagpur and Indore Airport. DIAL informed the Committee that wild
life activity is a big task and they are using services of an NGO for the task. DGCA
informed the Committee that Animal menace at Nagpur is serious and AAI should
take appropriate steps to curb them.

Meeting ended with a vote of thanks to Chair.



